
General and Administrative 
Leadership Course

(August 2021 – March 2022)

§ Succeeding and Advancing as Faculty 
(7.0 CME/CNE credits)

§ Conflict Resolution and Negotiation 
(5.0 CME/CNE credits)

§ Leadership Skills Course
(10.0 CME/CNE credits)

§ Nine synchronous live teleconferences
(9.0 CME/CNE credits)

Clinical Leadership Course 
(August 2021 – March 2022)

§ Eight synchronous live teleconferences
(8.0 CME/CNE credits)

Educational Leadership Course
(October 2021 – March 2022)

§ Ten synchronous live teleconferences
(10.0 CME/CNE credits)

GME Leadership Course 
(August 2021 – March 2022)

§ Eight synchronous live teleconferences
(8.0 CME/CNE credits)

Research Leadership Course 
(March 2022)

§ Three synchronous live teleconferences
(3.0 CME/CNE credits)

LDA II Courses Online Courses Teleconferences

Leadership Development Academy II 



General and Administrative Leadership Course
(August 2021 – March 2022)

§ Values-Based Culture
§ Strategic Planning
§ Basics of Building a Budget
§ Accreditation/Quality Enhancement

Clinical Leadership Course 
(August 2021 – March 2022)

§ Effective Governance
§ Leadership Among Peers, Part I
§ Leadership Among Peers, Part II
§ Decision-Making

Educational Leadership Course
(October 2021 – March 2022)

§ Educational Theory/Pedagogy
§ Backward Design in Curriculum 

Development
§ Enhancement of Teaching Skills
§ Is Your Curriculum Out of Alignment?
§ Teaching When Time Is Limited

GME Leadership Course 
(August 2021 – March 2022)

§ GME Leadership Overview
§ Essential Concepts of ACGME
§ Discovering Your Personal Leadership Strengths and

Weaknesses
§ Conflict and Power Dynamics in Hierarchical

Organizations

§ Diversity and Inclusion
§ Community Outreach/Engagement
§ Global Health Program
§ Stewardship and Branding

§ Organizational Change
§ Quality, Part I
§ Quality, Part II
§ Planning

§ Making It Stick: The Science of Successful Learning
§ Assessment Strategies
§ Life-Work Balance and Wellness Program
§ The Future of Medical Education
§ Mentoring and Advising

§ Finding Satisfaction in an Academic Career
§ Strategies To Implement Change in GME
§ Financial Concepts in GME
§ Strategies for Well-Being in GME Programs

Research Leadership Course 
(March 2022)

§ Research Leadership
§ Clinical Research Leadership

§ Educational Programs for the Development of
Research Skills
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Leadership Development Academy II 



Accreditation: The Texas Tech University Health Sciences Center El Paso Paul L. Foster School of Medicine is 
accredited by the Accreditation Council for Continuing Medical Education (ACCME) to provide continuing 
medical education for physicians. 

Credit Designation: The Texas Tech University Health Sciences Center El Paso Paul L. Foster School of 
Medicine designates this other activity (synchronous (online conference system); asynchronous (Learning 
Management System)) for a maximum of 60 AMA PRA Category 1 Credits™. Physicians should claim only 
the credit commensurate with the extent of their participation in the activity.

Approval Statement: Texas Tech University Health Sciences Center El Paso is accredited as a provider of 
nursing continuing professional development by the American Nurses Credentialing Center's Commission 
on Accreditation.

This activity provides up to a total of 60 nursing contact hours for successful completion of this educational 
activity.

CME Effective Dates: Aug. 4, 2021 - Aug. 4, 2024 CNE Effective Dates: Aug. 4, 2021 - Aug. 4, 2024

Disclosure Policy: It is the policy and practice of the Texas Tech University Health Sciences Center El Paso Paul L. Foster School of Medicine Office of Continuing Medical
Education to resolve all potential conflicts of interest prior to the activity.
All planning committee members and speakers have disclosed that they or their spouses have no relevant financial relationships with any companies or organizations
whose products or services may be discussed. Any relevant financial relationships that speakers disclose will be disclosed to participants during each scheduled session.

Criteria for awarding ANCC nursing credit: Participants must not miss more than 10 minutes and attend the entire activity. A completed evaluation of the educational activity
is required to receive CNE credit. We will capture identifiable information (name, credentials, and email address) as part of the evaluation survey. Upon return of the
completed survey, we will send the certificate of completion to the participant at the email provided.

The Texas Tech University Health Sciences Center El Paso Paul L. Foster School of Medicine reserves the right to cancel this activity or make speaker substitutions in the event
of unforeseen or extenuating circumstances.

For more information, please email elpasofacultydevelopment@ttuhsc.edu.

CNE	Statement

CME	Statement
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