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El Paso, TX

• Only health sciences center on the U.S./Mexico border

• 1 of 3 Hispanic Serving Health-related institutions

• Foster School of Medicine 2009
• Hunt School of Nursing 2011
• Tx Tech Univ Health Science Ctr El Paso 2013
• Graduate School of Biomedical Sciences 2015
• Hunt School of Dental Medicine 2021



• ~450  medical students (UME)
• ~300 residents (GME)

• Clinical Departments
• Anesthesiology, Family Medicine, Internal Medicine, 

Neurology, Obstetrics & Gynecology, Orthopedic Surgery, 
Pathology, Pediatrics, Psychiatry, Radiology, Surgery

• Fellowships: Cardiovascular Disease, Gastroenterology, 
Nephrology, Rheumatology, Sports Medicine, Minimally 
Invasive Surgery, Imaging, and Child & Adolescent Psychiatry
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In 2021, 1 of every 
6 El Pasoans

(>120,000) received 
their care at 

TTUHSC El Paso at 
over 662,000 
encounters











Will this work sir:
MCAT: 509
GPA: 4.8
Gender: F: 63 M: 61

2022 Medical School 
Matriculants PLFSOM National Average

GPA 3.8 3.75
MCAT 509 512
Gender (female/male) 54% / 46% 56% / 44%
African American 4% 8%
Asian 36% 25%
Hispanic 32% 10%
White/Caucasian 20% 42%
Multiple/other/unknown 8% 15%











88th Texas Legislative Session (2023)



TTUHSC El Paso Focus

• Increase formula funding
• Additional funding for Texas Child Mental 

Health Care Consortium (TCMHCC)
• Community/Population Health COE
• Dental/primary care clinic building 
• New clinic building ($60M committed)







• Provide excellent education, research, and patient care
• Create positive experiences through a culture of “yes”
• Partner with our community to improve healthcare



Clinic:
1. Insufficient parking and transportation for patients
2. Staff turnover
3. Delays in patients receiving appointments
4. Slow computers in clinics and different clinic EMR systems

Institution:
1. Faculty with competing academic responsibilities
2. Faculty retention
3. Consistent communication between leadership and departments



Suggested Solutions

1. Competitive salaries to increase staff retention
2. Add additional parking for staff, faculty, and patients
3. Establish multiple TTUHSC El Paso clinics in the community
4. Integrate EMR systems
5. Improve communication between faculty and leadership
6. Schedule regular meetings between leadership and department faculty
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• Acknowledge and learn from both successes and failures
• Promote responsible management of resources
• Be a dependable team member and leader
• Hold ourselves and each other accountable by accepting 

and giving constructive feedback
• Respond rather than react



Concerns

1. Lack measures of key tasks, targets and achievements
2. Lack of defined leaders for key tasks (i.e., who’s responsible)
3. Support staff overwhelmed, unable to take on higher-level tasks
4. 20% of faculty don’t agree we are seeking excellence in the 

workplace



Suggested Solutions

1. Establish Key Performance Indicators (KPI) for key tasks in 
departments with targets, goals, specifications and feedback

2. Develop leaders within a department to become responsible 
for monitoring each KPI model

3. Disseminate point of contact hierarchy chart



Faculty Bylaws: PLFSOM  Standing Committees

• Medical School Admissions
• Curriculum and Educational Policy
• Student Grading and Promotion
• Graduate Medical Education
• Student Affairs
• Continuing Medical Education
• CFAPTA
• Clinical Affairs
• Diversity
• Research
• Faculty Grievance and Hearing Committee
• Physician and Student Well Being
• Ad Hoc







PLFSOM Standing Professional Staff Committees

• Clinical Operations Committee
• Medical Records Committee
• Clinic Managers Committee
• Risk Management Committee
• Professional Liability Committee
• Credentials Committee
• Infection Control Committee

PLFSOM Ad Hoc Committees

• Bylaws Committee
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1.Seek opportunities for growth, partnership, and 
improvement

2. Promote innovation and a culture of positive change and 
creativity

3. Demonstrate and inspire commitment to lifelong learning 
and personal development



Concerns

• Finding a mentor “can take years”
• Application for promotion can be daunting
• Salary disparities with promotion
• Lack of incentives, recognition, and awards
• TOPIC #3: ADVANCEMENT



Suggested Solutions

1. Expand mentorship at department level and assign a  
mentor upon hire

2. Upon promotion, match new salary to similar national/state 
academic institutions

3. Campus-wide involvement to encourage collaboration   
between departments

4. School-based intramural funding
5. “Nuts and bolts” assistance during promotion 

application process





Rick and Bobette 
Open House

December 11th

Sunday, 3-5 pm


