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CULTURE

Dedicated to Excellence.
Committed to Care.

Our mission is to improve the
lives of people in our state
and our community by focusing
on the unique health care needs of
socially and culturally diverse
border populations through
excellence in integrated education,
research and patient care.



Service Teamwork

Serve our community Include diverse perspectives to achieve our mission

Accountability Advancement

Be responsible for decisions, actions, and impact Improve the institution through creativity and discovery

Respect Integrity

B ASED Demonstrate high regard for self and others Be ethical and trustworthy in every situation
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* Only health sciences center on the U.S./Mexico border

e 1 of 3 Hispanic Serving Health-related institutions
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Foster School of Medicine

Hunt School of Nursing

Tx Tech Univ Health Science Ctr El Paso
Graduate School of Biomedical Sciences
Hunt School of Dental Medicine

2009
2011
2013
2015
2021



e ~450 medical students (UME)
e ~300 residents (GME)
* Clinical Departments

* Anesthesiology, Family Medicine, Internal Medicine,
Neurology, Obstetrics & Gynecology, Orthopedic Surgery,

A (atlies Pathology, Pediatrics, Psychiatry, Radiology, Surgery
BASED * Fellowships: Cardiovascular Disease, Gastroenterology,
CULTURE Nephrology, Rheumatology, Sports Medicine, Minimally

Dedicated to Excellence.  |nvasive Surgery, Imaging, and Child & Adolescent Psychiatry
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In 2021, 1 of every
6 El Pasoans
(>120,000) recewed
their care at
TTUHSC El Paso at
over 662,000
encounters
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Making an Impact

on Shortages!

More than 10 years ago, El Paso Since 2009,
County’s average number of direct as a direct result of having a
care physicians was 75% less than four-year medical school in the area,
the national average.
With the opening of the El Paso County has grown
Foster School of Medicine, its number of direct care
WE HAVE BEEN physicians from
ABLE TO REDUCE
THE SHORTAGE TO 44 TO
A (aties O 0
BASED \ / 'l 2
(:C/ 5 0 0 /+yd .
CULTURE ?
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S5 LEN Making an Impact!

TTUHSC EL PASO

Since 2013, more than 60 of Students in the Foster School of
27 STU D E NTS the Foster School of Medicine’s Medicine gain hands-on
experience from early
clinical experience and
volunteer work in the Medical
Student Run Clinic. Together, they

contribute to the over

19,000

)
odings cass o 2025 are GRADUATES SERVICE HOURS @

*

native El Pasoans, and 35 were matched to El Paso
come from counties on residency programs, combating provided annually by the
the U.S.-Mexico border. the region’s physician shortage. TTUHSC El Paso student body.
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TTUHSC EI, PASO Foster School of Medicine Statistics for EY2022
. FOSTER SCHOOL OF MEDICINE 2022 TMDSAS Medical School Applications by the Number

*
Admission Stats: Enrollee Ages: ——«; (@
\‘o_i} ey

- 19 Youngest &

'!'
J 4,808 "“WJM 124 A8 oiest
applicants applied met!  applicants enrolled EY2022 Enrollee self- |dent|f||:at|nn

Asian: 36%
Black: 4%

[L[L[IJ:I[II[I]]DI[D]]]]I[I]]]
1]

Hispanic: 33%
o) 6] 2 . 20% of applicants WhIthe: 20.1%
- who interviewed enrolled Multiple:3.2%
gppllcgnts into FSOM in 2022 Unreported: 3.2% '
interviewed ' Permanent Resident: 4.8%

Non-Traditional Enrollees: 34.4%
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Average GPA and Gender:

Enrollees

3.8 GPA

Dedicated to Excellence.
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Enrollee Stats:

-
-

o
-—

Research Hours

0 750 6,786

Minimum —— Average —— Maximum

™) Health Care Hours

5 2,014 17239

Minimum —— Average —— Maximum

Community Service Hours

0 963 6,329

Minimum —— Average —— Maximum



2022 Medical School

Matriculants PLFSOM National Average
GPA 3.8 3.75
MCAT 509 512
Gender (female/male) 54% [/ 46% 56% / 44%
African American 4% 8%
Asian 36% 25%
Hispanic 32% 10%
White/Caucasian 20% 42%
Multiple/other/unknown 8% 15%
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PLFSOM Mission Statement .cvestndaran

The mission of the Texas Tech University Health Sciences Center El Paso Paul L. Foster School
of Medicine is to provide exceptional educational and development opportunities for our

diverse learning community, advance knowledge through research and innovation, and serve
the needs of our border region and beyond.

PLFSOM Vision Statement (LCME Standard 1 -- queried in the DCI

The vision of the Texas Tech University Health Sciences Center El Paso Paul L. Foster
School of Medicine is to promote wellness and relieve suffering through excellence
A @%M& in clinical service, innovation, and leadership in border health care.
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GOAL 1. Excellence in Academics

Objective 1.1: Enhance and expand mission-focused student recruitment efforts (Aligned with TTUHSCEP Objective 1.1: Enhance student recruitment and improve student success)

Strategies Metrics/Targets LCME Standards
1.1.1 Implement an LCME-compliant enrallment expansion plan to reach 150 etric: Mumber of new 1st-pear students enrolled annueally from AY 2021-36 4.1 53 54 511, 5.1}
incoming students by AY 2026 arget: Mew M51 matriculantss 117 [AY 2021), 124 (AY 2022), 131 (A¥ 2023), 139 (AY 2024], 148 |AY 2025], 150 [AY 2026)
1L.1.2 Enhance efforts to recruit cutstanding medical stuedents that meet the etric: Mumber of mission-oriented college recruitment events annually 33,103, 10,6
schoal's mission and diversity goals by incressing awareness of the schoal, its JTanget increase number of mission-oriented annwsl college recruitment events by 5% annually
mission, and its unique edwcational program. etric: Mumber of secondary applications received annually

anget: increase number of sscondary applications received by 5% annually
etric: Optimize CRM admissions platfarm to improve communications and engagement with prospective student applicants
arget: increase & of new profiles and recruitment commumications by 5% annually
etric: Mumber of interviewed and enrolled: Hispanic/Latinx, El Pasa del Norte region, border county, LRR as defined by PLFSORM diversity mission
tatement
anget: increase number of interviewers by 5% annually
arget- Review and update the admissions process, including applicant screening, interviewing, scheduling, and committes review in alignment with
Inational best practices annually

Objective 1.2: Improve student success (Aligned with TTUHSCEP Ohbjective 1.1: Enhance student recruitment and improve student success)

Strategies Metrics/Targets LCME Standards

1.¥.1 Foster student success through proactive student services programming
[Adigreed with TTUMSCEP Strategy 1.1.5: Foster student siscoess through
proactive school based success programs, Le., leveling courses, academic
counseding.)

etric: 4-year gradustion rate 101,111
anget- 4-year graduation rate of 85% by 2026 [national benchmark)

etric: G-year gradustion rate

arget: G-year graduation rate of 95% by 2026 [national benchmark)

etric: USMLE Step 1 first-time pass rate

arget= USMLE Step 1 first-time pass rate at or above nationally-benchmarked projections (2019 AAKMC MCAT Validity Data Repart)

etric: USMLE Step 2-CK first-time pass rate

anget= USMLE Step 2-CK first-time parss rate at or sboave nationally-benchmarked projections [2020 AAMC MCAT Validity Data Report)

etric: USMLE Step 2-CK scare

anget= USMLE Step 2-CK soore at ar abowe nationally-benchmarked projections [2020 AAMC MCAT Validity Data Repart

etric: Overall Residency match rate Target:
rall residency match rate at or sbove national average (NRMP Benchmark data) Metric: USMLE Step
first-time pass rate

anget: USMLE Step 3 first-time pass rates at or abose national benchmarks

etric: Rernediation rate [number of students remediating 1 or maore units, courses, ar clerkshapsh

arget- Average unit/courseclerkship remedistion rates bebow comparative annual remediation rates for AY 2005-20 cycle

etric: Student satisfaction with Student Services programming [academic counseling, peer tutaring, Student counseling services, sccessibility
Ervices, ehe]

anget Student satisfaction with medical schoal support and Services at or abowe the national average {A0MC Y20 and G0 guestionnaires)

Objective 1.3: Promote student achievement through a commitment and dedication to continuous innovation in education and teaching (Aligned with TTUHSCEP Objective 1.3:
Promote student achievement through a commitment and dedication to continuous innovation in education and teaching)




GOAL 1. Excellence in Academics

GOAL 2. Excellence in Clinical Affairs

GOAL 3. Excellence in Research

GOAL 4. Excellence in Outreach and Engagement

GOAL 5. Excellence in Stewardship

GOAL 6. Excellence in Culture
Strategies Metrics/Targets LCME Standards

|6.1.1 Ergure adequate numbsr of faculty and staff to EMSMMMMIHHWMMMIMWIH 41

Jsuppost strategically identified academic aneas Needs assessment to be completed by 2022
Musmber of faculty and staff to support the identified academic areas
Mumber of facutty and staff resw hines aligns with the needs identified in respective academic areas

|6.1.2 eveust i faculity and staff by providing Mumber of individuals trained in leadership and professional deselopment programs 45

5 o to support Increase the numbser of staff and faculty participating in formal and keadership and professional programs
jeach person inreaching his/her greatest potential Numiber of faculty members participating in the: Mid-Point Tenure and/or Fromotion Review
Increasi the numiber of faculty members participating in the Mid-Point Tenure and)'or Fromation Review in comparison 1o the previous academic year

C U I_TU R E o TR B 3 e sy e Compllacian offaculy and staf award recpients by 2022

Mmllfﬂ:lﬂ‘.\ll‘ﬂiﬂfrﬂlﬁl‘ll’l‘tﬂ
Dedicated to Excerternice.
Committed to Care.

|6.1.3 Retain highly valued facubty and statf by Emdm:mﬂmnumummmexammﬁmmw 41
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TTUHSC El Paso Focus

* Increase formula funding

« Additional funding for Texas Child Mental
Health Care Consortium (TCMHCC)

| . Community/Population Health COE
» Dental/primary care clinic building
* New clinic building ($60M committed)

;) CULTURE
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El Paso County Hospital District

Wedical Center of the Americas

The City of El Paso

TTUHSLC at El Paso

EPCH

Continuing to Pursua




The Faculty selected three topics drawn from the TTUHSC EIl Paso
Values-Based Culture initiative:

« Service

« Accountability

* Advancement

CULTURE

Dedicated to Excellence.
Committed to Care.




TOPIC #1: SERVICE

Serve our Community

* Provide excellent education, research, and patient care
» Create positive experiences through a culture of “yes”
* Partner with our community to improve healthcare

CULTURE
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Clinic:

1. Insufficient parking and transportation for patients

2. Staff turnover

3. Delays in patients receiving appointments

4. Slow computers in clinics and different clinic EMR systems

Institution:

1. Faculty with competing academic responsibilities

2. Faculty retention

3. Consistent communication between leadership and departments

CULTURE

Dedicated to Excellence.
Committed to Care.




Suggested Solutions

1. Competitive salaries to increase staff retention

2. Add additional parking for staff, faculty, and patients

3. Establish multiple TTUHSC EI Paso clinics in the community

4. Integrate EMR systems

5. Improve communication between faculty and leadership

6. Schedule regular meetings between leadership and department faculty

CULTURE
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CULTURE
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W TEXAS TECH UNIVERSITY

HEALTH SCIENCES CENTER.
EL PASD

FY 22-23 Parking Fees and Refunds
Texas Tech University Health Sciences Center at El Paso

Zoned Parking for Faculty & Staff

Zone Monthly Annual
|Black Zone $ 55.00 | § 660.00
Black Zone Premium® 3 60.50 | & 726.00
Red Zone 3 25.00 1§ 300.00
Red Zone Premium* b 30.00 & 380.00
UMC $ 25.00 | § 300.00
ADA Zone 5 18.00 | § 216.00
Blue Zona $ 1000 | % 120.00
Silver Zone 5 800 % 96.00

Zoned Parking_f:rr Students

Zone 12 months | 14 months | 17 months

Brown Zone $ 96.00 [ & 11200 % 136,00
Additional Fees Monthly Annual

Disability Parking 18[§  216.00
Two-Wheeler 4/ %  48.00

Other Fee

$3/hour or $10/day maximum; free with

Patient Parking _|Texas Tech clinical appeintment
Contractor/Vendor $40/month or $400/year
Additional Permits 52.00
Replacement of Non-transferable permit 52.00
{w/iidentifiable remnants)
Replacement of Transferable permit-1st replacement $5.00
Transferable permit-2nd replacement 510.00

*Covered Parking Rate: Permit holder fo be assessed up to an additional fee per

month based on parking zone




TOPIC #2: ACCOUNTABILITY

Be responsible for decisions, actions, and impact

 Acknowledge and learn from both successes and failures
 Promote responsible management of resources
 Be a dependable team member and leader

 Hold ourselves and each other accountable by accepting
and giving constructive feedback

 Respond rather than react

Dedicated to Excellence.
Committed to Care.




Concerns

1. Lack measures of key tasks, targets and achievements
2. Lack of defined leaders for key tasks (i.e., who's responsible)
3. Support staff overwhelmed, unable to take on higher-level tasks

4. 20% of faculty don’t agree we are seeking excellence in the
workplace

‘] CULTURE
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Suggested Solutions

1. Establish Key Performance Indicators (KPI) for key tasks in
departments with targets, goals, specifications and feedback

2. Develop leaders within a department to become responsible
for monitoring each KPIl model

3. Disseminate point of contact hierarchy chart

‘] CULTURE
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Faculty Bylaws: PLFSOM Standing Committees

 Maedical School Admissions

e Curriculum and Educational Policy
e Student Grading and Promotion

* Graduate Medical Education

e Student Affairs

* Continuing Medical Education

 CFAPTA
e Clinical Affairs
* Diversity
A/ ales * Research
BASED * Faculty Grievance and Hearing Committee

CULTURE Physician and Student Well Being
Dedicated to Excellence. o Ad Hoc

Committed to Care.




CULTURE

8. Committee on Clinical Affairs

a. Membership: The Committee shall consist of members of the PLFSOM Voting
Faculty, to include one representative from each department. All members from
clinical departments must be active clinician faculty members. Members will serve
three (3)-year terms, with an option to serve additional terms. The Associate Dean
for Clinical Affairs, the Chief Health Informatics Officer and the Vice President for
Clinical Administration will be ex-officio (non-voting) members.

b. Leadership: This committee will report to the Faculty Council. The chair shall
be elected annually by committee members.

c. Charge: The committee shall review the policies and matters regarding the
clinical enterprises at the PLFSOM. The Committee reviews clinical practices at
the PLFSOM to advise the Dean or the Dean’s designee on the issues that need
attention, including clinical enterprise planning, health information technology
initiatives and long-term space planning. The committee will serve as a
communication body between the Faculty Council and the Clinical Operations
Committee regarding the management and operation of the PLFSOM clinics. The
committee will receive semi-annual reports regarding the Medical Practice Income
Plan and Texas Tech University Health Sciences Center El Paso Ambulatory
Clinics. The committee will also provide feedback to the Dean and the Faculty
Council regarding the clinical activities of the faculty in all clinical settings as related
to the overall institutional mission, including the integration of clinical education
and clinical research.

Dedicated to Excellence.

Committed to Care.



Last Name

First Name

Committee on Clinical Affairs

Academic Rank

Department

Term Start Date

Term Expiration

The committee chair shall be elected annually by the committee members, per Faculty Bylaws.

‘ Committee Position

Chair

Date

Crawford Scott M.D. Associate Professor Emergency Medicine Committee Member 11/15/2022 11/15/2025
Sepulveda Sarah M.D. Assistant Professor Family & Community Medicine Committee Member 11/15/2022 11/15/2025
Catinella Peter MW.D. Associate Professor Family Medicine - TM Committee Member 11/15/2022 11/15/2025
Elhanafi Sherif W.D. Assistant Professor Internal Medicine Committee Member 11/15/2022 11/15/2025
Kohli Maanit W.D. Assistant Professor Internal Medicine - TM Committee Member 11/15/2022 11/15/2025
- Campos Rebecca MW.D. Assistant Professor Medical Education Committee Member 11/15/2022 11/15/2025
Piriyawat Paisth MW.D. Associate Professor Neurology Committee Member 11/15/2022 11/15/2025
Radtke Steven M.D. Assistant Professor OB/GYN Committee Member 11/15/2022 11/15/2025
Lavezo Jonathan M.D. Assistant Professor Pathology Committee Member 11/15/2022 11/15/2025
Villanos Maria Theresa |M.D. Associate Professor Pediatrics Committee Member 11/15/2022 11/15/2025
Walker Sarah W.D. Assistant Professor Surgery Committee Member 11/15/2022 11/15/2025

Vacant - No nominations submitted by department

Anesthesiology

Vacant - No nominations submitted by department

MTM

Vacant - No nominations submitted by department

Orthopaedic Surgery & Rehabilitation

Vacant - No nominations submitted by department

Psychiatry

’ Vacant - No nominations submitted by department

Radiology

BASED

CULTURE
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PLFSOM Standing Professional Staff Committees

* Clinical Operations Committee
 Medical Records Committee

* Clinic Managers Committee

* Risk Management Committee

e Professional Liability Committee
* Credentials Committee

* Infection Control Committee

PLFSOM Ad Hoc Committees

BASED * Bylaws Committee
CULTURE

Dedicated to Excellence.
Committed to Care.




A. Clinic Operations Committee

1. Appointment of members: The members of the Clinic Operations Committee shall be
appointed by the Dean.

2. Reporting: The Clinic Operations Committee reports to the Dean, PLFSOM

3. Chairperson: The Associate Dean for Clinical Affairs or designee, who shall serve as the
Chairperson of the Clinic Operations Committee and shall serve as an officer of the
Professional Staff, as provided in Article IX, Section B (3).

4. Composition: The Clinic Operations Committee shall consist of:

a. one Medical Director/Clinic Director of each of the following Clinical Services shall
serve as ad hoc members:

CULTURE
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5. Duties: The committee is the primary practice element responsible for monitoring and
promoting the quality and operational efficiency of the PLFSOM Ambulatory Clinics. The
duties of the Clinic Operations Committee shall be to:

a. Receive activity reports from committees and implement recommended changes when
appropriate or recommend changes to the MPIP Policy Committee;

b. Develop and/or approve patient care policies for the Ambulatory Clinics that are
consistent with the current standards of practice and accreditation requirements: review
matters relating to legal and professional conduct as it pertains to clinical operations of
the PLFSOM, its Ambulatory Clinics and support staff and make recommendations as
appropriate.

c. Monitor Quality Assessment & Improvement, Infection Control and Risk Management
Program;

d. Recommend appropriate actions and resolutions of identified problems within the
Ambulatory Clinics;

e. Perform such other duties as requested by the Dean

Dedicated to Excellence.
Committed to Care.




NT SURVEYS

ters Clear All | wistOtrhame: 2022 Q1

Standard Questions

Y Highlights Response Scale: | Standard . Grouped changs
3,281 78 84% 6%
COMPLETED SURVEYS NET PROMOTER SCORE® OF RESPONSES WERE "PROMOTERS" OF RESPONSES WERE "DETRACTORS”

How likely patients are to
recommend the practice

1,499 with free-text answers

responses of Excellent, Very Good'. responses of Fair, Poor.

0 total review links clicked n=3,171 n=18 646 n=18646
5 QUESTIONS % Promoters WORST 5 QUESTIONS % Detractors
aken to listen and answar your questions 89% ‘Waiting time in the reception area 12%
nd concern of our nurses/medical assistants 83% Your phene calls were answered promptly 7%
liness of the recepticnist upon your arrival 85% Eaze of making your appointment 5%
f making your appointment 85% Friendlingss of the receptionist upon your arrival 5%
hone calls were answered promptly Ta% Time taken to listen and answer your questions 5%

nses by Standard Section

:intmn! _ '“ .

Responses by Standard Question

Care and concern of our nurses/medical assistants _HI
e,

Friendliness of the receptionist upon your arrival _ 1D$l
Time taken to listen and answer your questions _ﬂl

- [ - | — T

ster, Net Promoter Score and NP5 are registered trademarks of Bain & Company, Inc., Satmetrix Systems, Inc., and Fred Reichheld.

Promuoters
Neutral
Detracters

pted based on repsonses to: "How likely is it that you would recommend our practice to friends/family?
; of 9 or 10 are called “Promeorers”, 0-6 are called "Detractors”, 7 or £ are deamed "Neutral”. NPS = %Promoters - % Detractors
Fat

e

MNet Promoter Score (MPS):

likehy is it you would mmend our practi
Responses of 8-10 are "Fromoters"

Net Promater scora is % of patients who rated 510
on the guestion.

% Promoter Responses by Standard Question
%
Eed

s

Chddddd

BE5

%
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e
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E: % Survey Completion By Clinic last month q
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|
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) FLOOR FLOOR

Please note that this graph reflects a smaller percent of change than prior instances because the system is counting both email and text. When zent,

we utilize both mediums, email and text. However, when responded to by the recipient only one answer is allowed.

Yonur phone calli were segw
VBT TS i) T PR
i e £ VT B oy
Frienaliness of th rceptio
Ease of making your sppoin
Carw and concern of our
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% of "Very

Total Completed 9% Responses of % of 'Excellent’ Good’ % of "Good" % of 'Fair' % of "Poor’
Surveys Promoters Responses Responses Responses Responses  Responses

Internal Medicine 1st Floor Appointment Ease of making your appointment 60.4% 24.4% 8.3% 4.9% 1.8%
Internal Medicine 1st Floar Appointment Waiting time in the reception area 48.4% 23.7% 15.4% 5.1% 5.4%
Internal Medicine 1st Floor Communication  Your phone calls were answered promptly 49.3% 31.4% 12.9% 2.9% 3.6%
Internal Medicine 1st Floar Provider Time taken to listen and answer your questions 68.6% 17.6% 8.2% 3.8% 1.9%
Internal Medicine 1st Floor Staff Care and concern of our nurses/medical assistants 65.6% 21.3% 10.0% 1.9% 1.3%
Internal Medicine 1st Floor Staff Friendliness of the receptionist upon your arrival 53.3% 27.0% 13.8% 3.8% 0.0%
Internal Medicine 2nd Floor Appointment Ease of making your appointment 61.0% 19.5% 12.6% 4.4% 2.6%
Internal Medicine 2nd Floor Appointment Waiting time in the reception area 50.5% 24.9% 10.9% 7.1% B6.6%
Internal Medicine 2nd Floor Communication  Your phone calls were answered promptly 52.1% 26.8% 15.4% 4.2% 1.5%
Internal Medicine 2nd Floor Provider Time taken to listen and answer your questions 68.2% 18.8% 7.2% 2.1% 3.7%
Internal Medicine 2nd Floor Staff Care and concern of our nurses/medical assistants 67.5% 19.9% 6.7% 3.8% 2.2%
Internal Medicine 2nd Floor Staff Friendliness of the receptionist upon your arrival 55.9% 26.9% 8.9% 4.6% 3.8%
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TOPIC #3: ADVANCEMENT

Improve the institution through creativity and discovery

1.Seek opportunities for growth, partnership, and
improvement

2. Promote innovation and a culture of positive change and
creativity

3. Demonstrate and inspire commitment to lifelong learning
and personal development

CULTURE
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Concerns

* Finding a mentor “can take years”

* Application for promotion can be daunting

« Salary disparities with promotion

« Lack of incentives, recognition, and awards

CULTURE
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Suggested Solutions

1. Expand mentorship at department level and assign a
mentor upon hire

2. Upon promotion, match new salary to similar national/state
academic institutions

3. Campus-wide involvement to encourage collaboration
between departments

4. School-based intramural funding

5. “Nuts and bolts” assistance during promotion

application process
DAOSLCLU
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